Running Head: Long Wars in Syahcow Afghanistan 	1
Long Wars in Syahcow Afghanistan						   		2









Student name
Institution
Date 
Case Study: Long Wars in Syahcow Afghanistan






Long Wars in Syahcow Afghanistan
      Afghanistan has been a country that has gone through a series of wars. The soviet forces invaded Afghanistan in 1979. The objective of the invasion was regime stabilization and to secure the capital available in Afghanistan as well as securing the main communication lines that were situated at the soviet border. Ever since the soviet invasion, there have been war in Afghanistan. Taliban emerged in 1996 which was a military organization and Islamic movement mostly composed of students. The Taliban was the main force driving civil war in Afghanistan Syahcow area (Robertson, 2016) 
      The United States and those allied to them were able to overthrow the Taliban from their control and this denied Al-Qaeda operational base in Afghanistan. In 2001, there was international war in Afghanistan that was triggered by the attacks of September 2001. This started when the United States and its allies toppled the Taliban. Al-Qaeda have been a fierce terrorist group and it was provided an existence sanctuary by the Taliban. Toppling the Taliban was a strategy used by the soviets to tame Al-Qaeda. Between 2002 and 2008, the US embarked on defeating the military force of the Taliban. The US also within this period reconstructed the important Afghanistan institutions that had been killed by Al-Qaeda.  
      In 2008, the US under barrack Obama increased its military force in Afghanistan. Taliban was still attacking the Afghanistan people especially in syahcow. The US intensified its troops in Syahcow areas to offer protection of the Afghanistan population from the Taliban attacks. This was in addition to efforts to reinstate the Afghani society as well as withdrawing the foreign forces from the country. By 2011, the Afghanistan military and police were given back their roles (Robertson, 2016) 
Seven principles of mission command and their relation to the case study
      The seven principles of mission command are applicable in this case study. The first principle is competence. It is most essential principle of mission command. Competence is the ability to dispense duties successfully and efficiently. This principle is most important as it relates directly to a commander. One becomes competent by gaining experience and knowledge. This can be achieved through classwork, education, training and development. This principle relates to the case study since troops deployed by the Soviets and their allies need a leader who is competent. From the results and the achievements of the troops, we can conclude that the leaders were competent. They were able to dispense their roles effectively to achieve the mission. 
      The second principle of mission command is trust. There should be trust in the chain of command. Mutual command refers to shared confidence throughout the chain. This means that all the people in higher level of command trust those in lower levels of command and vice versa (Tolman, 2017).  Subordinates trust their commanders. Trust is however built through a process. Superior leaders trust their subordinates through continuous display of competence in their roles. This principle is applicable in this case study in that, to be able to defeat the Taliban in Syahcow Afghanistan, the leaders of the troops needed to trust their subordinates. This means that they could give instructions to subordinates and believe that the instructions will be executed for the achievement of the overall mission. If there is mistrust in a troop, division arises and this bars achievement of the overall goal. 
      Third principle of mission command is shared understanding. Shared understanding is creation of new knowledge through collaboration and participation (Tolman, 2017). The achievement of shared understanding is achieved through exchange if individual knowledge for group knowledge. This changes each one’s perspective to a common perspective due to contribution from everyone. For successful mission command, arguments and misunderstanding are now allowed. This could lead to division and failure to achieve the goal. Shared understanding was important in the case study of long wars in syahcow Afghanistan. The leaders needed to create a common understanding throughout the troops’ chain of command to get the troops have a similar thinking and similar approach. This was a crucial principle in the success of the soviet troops in Syahcow Afghanistan. 
      Fourth principle of mission command is mission orders. It was an important principle of command in the execution of the soviet mission in Afghanistan. A mission order states the importance of the mission, who it involves, what it entails, where it is executed and time of execution (Tolman, 2017). It was important to follow the mission orders in the Afghanistan case to achieve the overall purpose which was defeating Taliban. 
      Fifth is the commander’s intent. It needs to be concise and clear. In Syahcow Afghanistan, the mission was clear, to eliminate the Taliban and Al-Qaeda from Afghanistan. A clear commander’s intent helps to stay focuses and this was key in the achievement of Soviet success in Afghanistan. 
      Sixth is disciplined initiative. Leaders in mission command should have discipline within. This helps in making firm decisions especially when faced with paradoxical situations (Tolman, 2017). The leader should be disciplined enough to stay focused to the right decision. This was important for Afghanistan case because leaders could be faced with several paradoxical situations and which need disciplined initiatives to make the correct decision.
      Seventh principle of mission command is risk acceptance. Military operations face great risks of mental and physical injury as well as death. The troops are trained to mitigate these risks. However, regardless of the measures to mitigate the risk, some risk remains. The troops and commanders should accept the risk in order to achieve success. In Syahcow Afghanistan, many soldiers were injured and others died. The risk was always there. The troops needed to accept the risk in order to achieve the overall mission. 
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